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BEFORE WE START: 6Qs YOU MAY BE ASKING

Navigating the Irish Healthcare Market

» [s Ireland the right market for my technology?
» How does the system work?

= Who are the key decision-makers?

= How does market access work?

= How is health technology purchased?

» What should | do first?
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ACCESSING THE IRISH HEALTHCARE MARKET

Ireland is one of Europe’s leading MedTech locations. However, >
manufacturing in Ireland and selling into the Irish healthcare Slaintecare

. ‘o Sets the overarching
system are two very different propositions T Rl s
healthcare transformation

Digital
Health
Digital for Strategic
Care Implementation
Framework Roadmap

Sets the overall Sets the implementation

Digital for Care vision roadmap to deliver
and principles, which Digital for Care,
highlights the need including Al as a
strategic initiative

s an underpinning
‘enabler for Digital for Care
ambitions and the Government's
strategies for healthcare
transformation
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ABOUT HEALTHTECH IRELAND

HEALTHTECH IRELAND IS AN INDEPENDENT TRADE ASSOCIATION FOR:

HealthTech Ireland is an independent trade association representing manufacturers, developers
and distributors of medical devices, diagnostics, digital health and connected life-sciences
products, solutions and services that support and enhance the Irish health system.
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HEALTHTECH IRELAND

Vision
% To support our members to make a positive contribution
to the Irish economy and healthcare system.

% Mission
% To advance understanding, collaboration and meaningful engagement
between the Irish health system and our members.

ﬁ Purpose
% To enhance the health and wellbeing of all people in Ireland through the
deployment of innovative health tech.
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LEADERSHIP AND INSIGHTS

NATIONAL INTERNATIONAL GLOBAL
!-SlsgngtolgTechlreland ';-‘( Med'f';eﬂ:gﬁgsf ope Technology Allance

130 MEMBERS

[l Medical Devices
[] Diagnostics
B Digital Health

B Connected Life Sciences

[] SMEs and Multinationals

= European
=— Commission
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4‘{@2@“{; World Health
W9 Organization
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COLLABORATION IN ACTION
Creating Forums For Strategic Partnerships
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Unprecedented strategic cross sector collaboration

INNOVATION THAT IS DELIVERING

NHCC - Established under the HSE—HealthTech Ireland MoU (Nov 2024),
provides trusted cross-sector governance to accelerate innovation,
strengthen system resilience and improve patient outcomes across Ireland’s

healthcare system. 5 operational workstreams with governance. short video on
the National Health Collaboration Council (NHCC

Focus: Green procurement targets,
sustainability, supply chain etc.

2. Medical Devices & Diagnostics
Focus: Regulation preparedness,
alignment, reform, and resilience.

3. Tech & Transformation
Focus: Digital, Al, data and
innovation enablement,
collaboration on national strategies.

O

4. Life Science & Digital Health
Focus: Clinician, nursing alignment
and preparedness for digital
transformation. Clinically led with
system support.

5. Innovation

Focus: Support success and
acceleration of scalable innovation
adoption. Connect for best
practice — cross sector 'Field
Trips'. Support implementation.

National
Health

¢ Collaboration
Council

HealthTech Ireland’s Strategic
Role accelerating success of
national strategies through
workshops & engagement.
National steering groups -~
HIQA, HSE, Hospital
Al for Care, Digital for care,

Sldintecare and climate initiatives,



https://www.youtube.com/watch?v=f8gMboTczYo&t=1s
https://www.youtube.com/watch?v=f8gMboTczYo&t=1s
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SOLID FOUNDATION FOR ENGAGEMENT

DIAGNOSTICS
(RADIOLOGY
AND PATHOLOGY)

@ 2

SUSTAINABILITY DIGITAL HEALTH,
7 Sl INNOVATION & Al
HealthTech 'Q‘
REGULATORY |,p|d MEDTECH
AFFAIRS EUROPE
WORKING
P GROUPS
PROCUREMENT HEALTHTECH
& POLICY CONNECT
COMMUNITY (LEADERSHIP AND

WORKING GROUP GOVERNMENT AFFAIRS)
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WHY IRELAND MATTERS TO GLOBAL MEDTECH

Ireland is Manufacturing and Exporting
Innovation at Scale

Established Clusters and Ecosystem Scale: > 700 life sciences &
health tech companies: 14/15 of the world’s top medtech and global
biopharma firm.

Depth and Quality of Talent: Largest MedTech workforce in EU per
capita, >50,000 employed in medical devices and >100,000 in life
sciences. Strong skilled STEM graduate pipeline.

Access: Access to a 500+ million-person market & Ireland only

English-speaking country in the EU
* Pro-Business and Pro-Innovation Environment: IDA and El

 El most active life sciences investor globally in 2024
Ireland is a small country with an extraordinary global health-tech

footprint. The challenge is ensuring more of that innovation reaches
patients in Ireland.




Ireland at a glance

A small, open EU economy with global reach

5 53m population

April 2026 estimate

1 6.8% non-lrish citizens

international talent base

in EU for GDP per capita
2nd

€99,000in 2025

IRELAND | EUROPEAN HEALTH & INNOVATION

EU MEMBER SINCE 1973 EURO AREA

Globally connected by design

Ireland combines EU market access, transatlantic links and a
deep multinational base.

OPEN ECONOMY Context for Europ e8

FDI e trade * talent ¢ research Ireland holds the Council of the EU Presidency, Jul-Dec 2026

04 NOVEMBER 2026

11
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IRELAND'S MEDTECH SECTOR

©
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In good health: Ireland’s MedTech Industry

300+ medtech 75+ years track record
companies of medtechinvestment

Irelandis home 65% of global medtech
@ to14 of the top 15 firms carrying out R&D

(ABSEI2023)

global medtech firms

Ireland’s MedTech
sector: 2025 snapshot
Source: IDA Ireland;
latest available industry

figures as of 2025. Ireland has the most

Shingo Prizes for
Approximately 50,000 8 .
; ; operational excellence
employed in the industry
of any country, per
acrosslreland

capita, in the world.
Source:IBCE, 2023

Up to 30% tax credit
forcompanies doing
R&DinlIreland

€160 billion market

in Europe for medical
technology accessible
vialreland’s EU
membership

Strong regulatory
framework vialrish and
international agencies:
HPRA, EMA, FDA



Healthcare and innovation

A mixed health system alongside a globally significant life sciences base

Life sciences + technology engine

0 700+ e €16bn

€36.3bn

current health expenditure in 2024

life sciences & annual medtech
health tech companies exports
government
financed
22%
households + voluntary BIOPHARMA MEDTECH DIGITAL
schemes
(including private health
insurance) Manufacturing + R&D Devices + diagnostics Al + health data

A more meaningful Irish

11.3% of GNI* comparator than GDP
because of globalisation
effects

IRELAND | EUROPEAN HEALTH & INNOVATION

9/10

top global medtech
companies present

TALENT

Research + skills

04 NOVEMBER 2026
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DISTRIBUTORS

= lIreland is a compact island market. That makes national coverage relatively manageable from a single Irish base. For an SME, a
distributor can potentially provide access across healthcare providers without the company immediately having to build its own national
sales, logistics and service organisation.

» |reland has longstanding, established healthcare distributors. For example, one member, started its operation in 1829 and supplies
medical devices, medicines and diagnostics across the island of Ireland and the UK.

» These businesses are much more than wholesalers. A specialist MedTech distributor provides product specialists, clinical support,
tender expertise, logistics, technical servicing, lifecycle support and local market knowledge.

» Relationships and reputation matter. In a comparatively small healthcare system, local knowledge of the market, can be particularly
valuable. This is where an established distributor can give an incoming SME a significant head start.

= Many distributors already work with international manufacturers.

= Regulation: Irish-established medical-device distributors must register with the HPRA, and distributors have defined obligations under EU
MDR and IVDR. So an experienced distributor can bring familiarity with the regulatory environment as well as commercial reach.
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THE PRESSURES & OPPORTUNITIES SHAPING HEALTHCARE

Population growth
and ageing
A growing and ageing population

is increasing demand for Movement towards

Chronic disease healthcare services. community and home-based care
Rising prevalence of chronic ' Greater focus on delivering care
conditions is increasing the need closer to home is creating opportunities

for long-term, integrated care. for new models of care and technology-
\‘ '/ enabled solutions.

Waiting lists and A more

:.aI:ZCItY c::)re:::u‘:ed oL \%;y resilient, sustainable .‘ Invesltment in digital health is
i emand and limited capaci - . —_— ting, ti tuniti
g pacity and patlent-centred ] accelerating, creating opportunities

are driving the need for more for connected, data-driven and
efficient care pathways. health system more efficient care.

Healthcare workforce /. .\
constraints
Ongoing workforce shortages a

Digital transformation

Connected, secure data

Improved data sharing and
interoperability can enable better
decision-making, more personalised
care and a more efficient health system.

are increasing the need for
technologies that improve
productivity and support care delivery.

CJ/ These pressures also create opportunities for innovative health technologies
that can improve outcomes, increase capacity and support a more sustainable health system.
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THE IRISH ECOSYSTEM AND THE DOORS SME's MAY NEED

SME Question Relevant Organisation

Who shapes health policy? Department of Health

Who delivers public healthcare? HSE

Who regulates medical products? HPRA

Who supports HTA and quality? HIQA and NCPE

Who advertises public tenders? E-J?gfsers and relevant public
Who supports foreign investment? IDA Ireland

Who supports Irish-owned companies? Enterprise Ireland

Who supports industry understanding and engagement?  HealthTech Ireland

https://www.gov.ie/en/department-of-health/

hitps://www.hse.ie/

https://www.hpra.ie/

hitps://www.higa.ie/

https://www.etenders.gov.ie/epps/home.do

hitps://www.idaireland.com/

hitps://www.enterprise-ireland.com/en/

https://www.healthtechireland.ie/



https://www.gov.ie/en/department-of-health/​
https://www.gov.ie/en/department-of-health/​
https://www.gov.ie/en/department-of-health/​
https://www.gov.ie/en/department-of-health/​
https://www.gov.ie/en/department-of-health/​
https://www.hse.ie/​
https://www.hpra.ie/​
https://www.hiqa.ie/​
https://www.etenders.gov.ie/epps/home.do​
https://www.idaireland.com/​
https://www.enterprise-ireland.com/en/​
https://www.enterprise-ireland.com/en/​
https://www.enterprise-ireland.com/en/​
https://www.healthtechireland.ie/​
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PUBLIC AND PRIVATE HEALTHCARE

Ireland sits somewhere between:
* Afully public system (like the UK’s NHS)
* A fully private system (like the USA)

Public healthcare

* Primarily funded through the State and taxes via the Health Service Executive (HSE)

* Covers GP care if eligible e.g. under 12's and over 70's, hospital treatment, maternity services, and more
* Freeorlow-cost — Can be waiting lists

Private healthcare

* Several groups —Bons Secours, UPMC, Blackrock Health and in NI Kingsbridge
* Paid out of pocket or through insurance e.g. VHI, LAYA, LevelOne, Irish Life

* Faster access to consultants and procedures

* More choice over where and who treats you

* Access to private or semi-private rooms

* Interms of purchasing, separate commercial and purchasing decisions

Most (over 52% of Irish citizens) don’t choose one system — many people move between both depending on urgency, cost, and
availability.
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Public Healthcare System Private Healthcare System
State funded and publicly delivered Privately funded and delivered

Government
Sets overall policy and funding

4

Department of Health
Leads health policy and system oversight

Private hospitals
and healthcare providers

Deliver a wide range of acute
and elective care

Private health insurance

. Funds care for individuals
Interaction

. - with private cover
Health Service Executive between public
Plans, manages and delivers and private care

public healthcare services

4

Six Health Regions

Regional planning and delivery of services

|
v v ¥

¥
B 9% & & &

Acute Primary Community Mental Disability
hospitals care care health services

Self-pay
Individuals can also access
and fund private care directly

Separate purchasing
and decision-making
Different commercial and
procurement arrangements
to the public system

® 0 @ ®

People can and do move between the public and private systems, depending on their needs, insurance cover and individual circumstances.
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CONNECTING HEALTH SYSTEM INFRASTRUCTURE ®

FROM INTENT TO EXECUTION AND ADOPTION

= =
An Roinn Sldinte i
| ke e Mavens h Department of Health
et o e -~

Outline Strategic Plan

Digital for Care — A Digital Health for Laboratory Services Al for Care

Framework for Ireland The Atrtificial Intelligence (Al)
2024-2030 ’ : 4 Strategy for Healthcare in Ireland

SLAINTECARE
IMPLEMENTATION
STRATEGY

T3 A
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PATH TO UNIVERSAL HEALTHCARE

Improve
Access

Urgent and
Emergency Care

Waiting Lists Reduction
and Reform

Primary Care Therapies

Enhanced CommunityCare

Removing Private Care

from Public Hospitals -

Public Only Consultant
Contract (POCC)

Eligibility Framework

The Slaintecare 2025+ Vision isto
provide universal, accessible, affordable, person-centred, safe and
high-quality health and social care for all the people of Ireland.

Improve
Service

Quality

Patient Engagement
Patient Safety Quality
and Assurance

Public Health, Health
Prevention, Health Promotion
and Social Inclusion

Disability Services, Mental
Health and Older Persons
Women's Health
Oral Health

& .

~ | | Enabling |
Createan HSE Reform Digital
Innovation Health Health
Culture Regions Transformation

Strategic Workforce
Planning and workforce
productivity and reform.

Health Infrastructure
including Elective
Hospitals and
Surgical Hubs

Planning Future
Capacity

Expansion of Pharmacy
Services

N
| Fd
Drive System-wide

Productivity
Improvements

Slaintecare 2025+

Slaintecare Vision:

To provide universal, accessible, affordable,
person-centred, safe and high-quality health
and social care for all the people of Ireland.

Slaintecare Mission:

To deliver more timely access, high quality,
lower-cost patient care and better health
outcomes in partnership with the people who
use our services.

Read: Path to Universal Healthcare



https://assets.gov.ie/static/documents/Path_to_Universal_Healthcare_Slaintecare__Programme_for_Gov_2025.pdf

Where Care is Delivered Qg peeatie o

The patient pathway across the Irish health system s

Home

Self-management
Remote monitoring
Support and care
in the home

N
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IRELAND'S SIX HEALTH REGIONS

Primary Care Community Care Acute Hospital Specialist Care Home
GPs Integrated care teams Emergency care Specialist clinics Ongoing care
Pharmacies Public health nursing Inpatient care Centres of excellence Rehabilitation
Community diagnostics Rehabilitation Day-case services Complex and Remote monitoring
Preventive care Community services Surgery and specialised care Better quality of life
acute treatment

)

Different care settings often have different users, budget holders, decision-makers
and procurement pathways.

Understanding where your technology fits within the patient pathway is often the first step
in identifying the correct route to market.

HSE Dublin &
North East

HSE Dublin &
South East
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LIFE SCIENCE STRATEGY
'Lab Bench to Bedside': Member Inclusive

The Journey so Far

Pre-Budget
Submission 2025

> ; °
National
July 2024 Health
L ]
TRANSFORMING HEALTHCARE, TOGETHER . ¢ Collaboration
- Council

An Roinn Fiontar,

: Turasoireachta agus Fostaiochta . .

Programme Department of Enterprise, Llfed Ss:lencle
ism 3 - igit

for Government g a ¥ e Tourism and Employment and Digita

2025 PR LPSE Health

Securing Ireland's F\‘ re

THE.FORUM 0 HealthTech SN

- PARTNERING FOR SUCCESS.
Partnering INDUSTRY'S ROLE IN SHAPING IRELANC
For Success

ENCE STRATEGY

Pre-Budget\

‘ Submission 2026 ‘

JULY 2025 ‘

ANSFORMING HEALTHCARE. TOGETHER



https://www.healthtechireland.ie/wp-content/uploads/2026/04/Vision-by-IPHA-and-HealthTech-Ireland-NOV-FINAL-1.pdf

HealthTechlreland

INDUSTRY CONTRIBUTION ¢

a Irish Pharmaceutical

HealthTechireland ):1 Heatthcare Assoclation Draghi Report: Competitiveness: O HealttTechirebrd 3¢ Hebmcue st
zrocturzmt?nt Refo;m, RGiUlatl_llOn thTech PARTNERING FOR SUCCESS
PARTNERING FOR SUCCESS: ontributlons and reports: HealthTech ety
LTFIE%ZTIESSER;LRE\'T'\QGS?AP'NG'RELANDS Ireland & IPHA contribution 170 Companies,
international insights, reports, consultation,
and workshops
Proven record: Economic and Health
Impact — ‘Lab Bench to Bedside’: Promoting Research, Development, Fostering
Data and Digital
growth, enhances health outcomes and
education positioning Ireland as a leader in : Cross-Cutting

Enablers

transformation. : E e e o

+ Skills and Talent
. . - + Regulatory Reform .
Long-standing industry support: Teams in ih"i?jf.m:‘T““f?”n‘?

labs, in hospitals, nurses in communit) £RAD Incentves

OCTOBER 2025

Innovation Uptake

PRIORITIES

+ Access Ecosystem

+ Equity and Timeliness

+ Procurement Reform

+ Connectivity

+ Early Launch Market

+ Clinical Trials Expansion

WVTId




HealthTechlreland

ASSOCIATION

OPPORTUNITIES & ASKS

« Council: A comprehensive public-private forum. Action oriented, outcomes driven national,
cross-departmental Forum/ Council with decision authority.

« Specificity (KVIs): Themes with metrics

« Capacity Building: Embedding key areas upstream in care pathways

« Clear national innovation adoption pathways to scalability: An innovation framework and
Implementation Plan (Later)

« Cohesive ‘clearing house’ for EU Legislation: Single forum for life science related legislation

* Accelerate strategy implementation and connected Infrastructure: Connected data
infrastructures and streamlined regulations enable faster, safer technology adoption and
Improved patient outcomes.

« Clinically led, system-informed decision-making: Supported by data, not burdened by it

 Decisions made earlier in the pathway: Readiness and predictability
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MARKET ACCESS IN IRELAND

Market access is not one step @* Diforent stakehoiders.

A sequential and connected pathway from market entry to patient benefit

© 0
ar (2,

Regulatory
approval

Can it legally be
placed on the
market?

e.g. CE marking
(MDR/IVDR)

All are essential.

Q0
(4) (5

Evidence and Fundihg or

; Procurement Adoption
assessment reimbursement
Should the system Who will pay? How will it be Will services and
adopt it? bought? clinicians implement it?
e.g. clinical, economic e.g. hospital budgets, e.g. tenders, frameworks, e.g. implementation,
and service evidence community funding, mini-competitions, training, change
(HTA where applicable) reimbursement schemes local purchasing management

These stages are connected, but success at one stage does not guarantee success at the next.

A technology may be approved for the market, but still face significant challenges in achieving
funding, procurement and adoption.
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IRELAND SPECIFIC REGULATORY CONSIDERATIONS

General

RN~

EU MDR and IVDR framework

CE marking

HTA

Economic-operator responsibilities where relevant

Potentially Irish-language considerations where applicable to product information

ICT, Cybersecurity and data requirements may include:

1.

2
3.
4

HSE Supplier IT Security Assessment Questionnaire
. Third Party Network Access Agreement

Privacy Impact Assessment (PIA) Form where applicable

. Service Provider Data Processing Agreement
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MARKET ACCESS IN IRELAND

The Pathway Depends on

Multiple Factors
There is no single Irish pathway

Routes:
Hospital-use medical device

. . What the | :
Capital equipment bechrionloy rtaing s ¥ Where sk
Diagnostic or IVD is need?

¥
Digital-health solution

Technology requiring formal assessment Who Wh
gy req g purchases it? Who pays? ¢ benef'gs?

=  Community product
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HOW HEALTH TECHNOLOGIES ARE FUNDED IN IRELAND

1. Hospital or Service Budget

Many medical devices, consumables and clinical technologies are purchased directly from the operational budgets of hospitals,
laboratories, community services or other healthcare providers.

Some questions to consider:

= Have | familiarised myself with the Service Plan

=  Which service will use the product driven by need

»  Who owns the relevant budget

» Whether funding is controlled locally, regionally or nationally

»  Whether the product will replace an existing cost or require new funding
=  What procurement arrangement will apply

Key consideration: Even where clinicians support a technology, adoption may depend on whether the service has an available
budget and authority to purchase it.
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HOW HEALTH TECHNOLOGIES ARE FUNDED IN IRELAND

2. Capital Funded Technologies

Higher-value equipment, infrastructure and major technology investments may require capital approval rather than routine
operational funding.

The decision may require a formal business case covering:
ThIS can apply to:

Imaging and diagnostic equipment « Initial purchase price
* Laboratory systems » Installation and infrastructure
* Surgical equipment « Maintenance and servicing
« Major hospital infrastructure «  Staffing and training
 Large-scale digital or connected-health platforms « Consumables

« Expected lifespan
* Replacement planning
» Total cost of ownership

« Key consideration: Funding is annual, but subscriptions run for years. Funding is set each year through the Annual
Service Plan. Software is sold as a multi-year subscription. Services often can't commit beyond the current year, and
subscriptions sometimes get pushed into capital or one-off budgets that don't fit them. Also, a strong clinical case is not
always sufficient. The organisation may also need an approved capital allocation and a procurement route.
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HOW HEALTH TECHNOLOGIES ARE FUNDED IN IRELAND

3. Community or Defined Reimbursement Arrangements

Some products used outside hospitals may be funded through established community schemes, defined reimbursement
arrangements or specific care programmes.

The route will depend on:

* The type of product

« Patient eligibility

* Therelevant clinical pathway

» Professional prescribing or recommendation requirements
« The applicable service or scheme

* Whether the product category is already covered

Key consideration: A product being clinically appropriate does not automatically mean it is included in an existing arrangement.
The SME must establish whether there is a defined route, whether the product meets the relevant criteria and whether a new
assessment may be required.
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HOW HEALTH TECHNOLOGIES ARE FUNDED IN IRELAND

4. Private Purchase or Private Insurance

Technologies used in private hospitals, clinics or other private healthcare settings may be funded through:
» Provider purchasing budgets

= Private health insurance

= Consultant-led services

= Direct patient payment

» Employer-supported healthcare programmes

The commercial pathway may be more direct than in the public system, but SMEs still need to demonstrate clinical value,
affordability and operational fit.

Key consideration: Private insurance should not be assumed to cover a technology automatically. Coverage may depend on the
procedure, provider contract, patient policy and insurer’s terms.
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HOW HEALTH TECHNOLOGIES ARE FUNDED IN IRELAND

5. Digital Programmes, Services or Projects

Ireland currently has no national tariff or reimbursement pathway for digital health or remote monitoring.

Digital-health solutions may be funded through transformation programmes, service budgets, innovation initiatives, pilots or time-
limited projects rather than a traditional product reimbursement mechanism.

Funding may need to cover:

= Software licences or subscriptions

» |ntegration and interoperability

= Cybersecurity and data protection

» |Implementation support

= Clinical and technical training

= Hosting, maintenance and upgrades
= Evaluation and change management

Key consideration: Note - Pilot funding is not the same as sustainable funding. SMEs should establish what will happen after the
initial programme ends and which service will fund long-term deployment.
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Ireland innovates well — but adoption needs work

The healthcare innovation journey in Ireland

(
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|
' Adopt & implement
|
Ideate Develop Evaluate Regulate : !
i The gap '
Strong » Strong » Strong Improving » : :
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World-class research, An established Test beds, Clinical Trials. EU ' Fet proven SO,I SISl I
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HSE FRAMEWORK FOR HEALTH INNOVATION

= A strategic framework to enable, support and govern Innovation

= Builds the infrastructure to support innovation

= Ensuring the right structures are in place to innovate safely, ethically and quickly
= Offers national visibility - reducing the potential for duplication

= An agile document that will evolve over time to stay relevant

» Embodies partnership where collaboration is key

= Supports and enables successful innovations to adapt and embed across the diverse health ecosystem
Most importantly

« it will develop a culture where innovation is allowed to flourish safely — where we can nurture curiosity,

celebrate learning and make space for bold new ideas

Source: HSE Presentation
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HSE FRAMEWORK FOR HEALTH INNOVATION

Ireland's first national Framework for Health
Innovation was published by the Health Service
Executive (HSE) in June 2026 to govern, support, and
scale innovations across the country's health and
social care system.

Built around six core pillars the framework establishes
a shared national roadmap to embed innovation as a
standard part of daily healthcare delivery

Workforce

Digital & Data
Enablement

Infrastructure

Governance Monitoring,
Partnerships and Evaluation &
& Ecosystem Leadership Learning
Communication & Enabling Policies
Culture & Funding

Figure 1: Innovation Guiding Principles

HSE Framework for
Health Innovation

A strategic framework to enable, support and govern
Innovation across Irelands Health and Social Care System

Read the Framework

Implementation
Programme Overview

National Health Innovation
Steering Group

Health Innovation Framework -
Implementation Programme Working
Group



https://about.hse.ie/publications/hse-framework-for-health-innovation/

HealthTechlreland

ASSOCIATION

PUBLIC PROCUREMENT ROUTE

The procurement route will depend on contract value, purchasing authority, existing frameworks and the

category of product or service.

Principal Mechanisms:

= Open tender

=  Framework agreement

= Mini-competition under a framework

= Contract drawdown where applicable

» Local purchasing within applicable rules
= Capital-equipment procurement

Where Opportunities Appear:

» Register with eTenders

» Select the correct product and service categories

= Monitor notices and prior information

= Track HSE and relevant procurement information

= Understand whether an opportunity is a framework or an
individual contract

» Review qualification and technical requirements early

= Allow sufficient time for clarification and submission

= Prepare implementation and support capability



If: HSE Corporate Procurement Plan 2025 - 2027

N

o QO

Support service delivery Maintain effective Achieve greater value for Facilitate environmental,
across the health sector governance and money to support societal and economic
compliance reinvestment into patient objectives through
care and service delivery procurement

Setting the HSE Procurement strategic direction

Importance of ensuring value for money and attaining savings where possible HSE Corporate
Strengthening procurement support for Health Regions Procurement Plan

Progressing green public procurement 2025 - 2027

Increasing compliance HSE Green

Digital transformation Procurement
Strategic

Framework



If‘: Strategic Sourcing & Contracting - Health Sector Procurement

The Government procurement model, driven by a 'One Voice' approach, ensures that the public sector
engages with the market in a unified, consistent manner

The HSE leads on the procurement for health sector specific categories and unique health needs which
are not addressed within other sector categories

HSE
Procurement

Medical
Professional
Services

Medical

Medical Surgical

Rapid Digital Health

; & Pharmacy
Response & Innovation

(Incl Vaccines)

Diagnostics &
Equipment

HSE Led Categories



If:— Innovating Healthcare

Memorandum of Understanding

National Exploring innovative
Health solutions for
@ Collaboration improving patient
) Council outcomes and

healthcare efficiency

lf: O\J HealthTechlreland




If! Innovation: HSE Procurement — Ways of Working

 HSE Procurement Digital Health and Innovation Team in place

« Working in partnership with

Health
s
1= ub Irelan

HSE Technology
and Transformation

« Engagement with Cross Border and SME in relation to the public procurement processes

S/ HIRANI

Advocate == Collaborate «= Integrate

Health Innovation Research Alliance Northern Ireland

Health Innovation Hub Ireland - https://hih.ie/ HIRANI - https://www.hira-ni.com/about



https://hih.ie/
https://www.hira-ni.com/about
https://www.hira-ni.com/about
https://www.hira-ni.com/about

HealthTechreland
&

GREEN PROCUREMENT TO REACH SUSTAINABILITY TARGETS

Leadership of the HealthTech Ireland sustainability working group: Sincere thanks to all those who contributed to inform this project:
& JHEALTHBEACON Marion Briggs, Chair Dﬁd HealthTechireand] HealthTech Ireland Procurement Working Group
aws Thomas Sharkey, Vice Chair & ; ;
~ Y: O\ HealthTech end HealthTech Ireland Sustainable Working Group
~Boston,. : : e
Scientific Michelie Sullivan R Colin O’Hehir, Head of Climate Change Unit, Department of Health
Baxter Ciara Conway P Frank Maughan, Principal, Climate Action and Environment Division,
m mieattean Department of the Environment, Climate and Communications
O\ HealthTech/=ind Claire Shannon, Healthcare Director
A Koo S Brian Quirke, Circular Economy Strategic Policy Division, Department
Davy Horizons authors: ‘ : of the Environment, Climate and Communication
Dr Dorothy Maxwell, FICRS, Head of Sustainability and ESG Advisory Garrett Murray and Alexa Toomey, Enterprise Ireland
Amy Ward Whelan, Sustainability Business Manager q f Mr Derek Cawley, Spine Surgeon, Irish Doctors for the Environment
Séamus Higgins, Senior Sustainability Manager I{: John Swords, National Director of Procurement, HSE
Aoife O'Donnell, PIEMA, Senior Sustainability Manager :@; .‘: Lucy Nugent, CEO TUH
% .;l:;'f;" Peter Irvine, Head of Procurement and Purchasing TUH
A
PHHILIPS Beatrice Cosgrove, Country Manager, Philips Healthcare
ealthcare



HealthTechlreland

ASSOCIATION

COLLABORATION TO MEET SUSTAINABILITY TARGETS

« HSE National Climate Action Plan R S

« White paper with 7 key recommendations
on next steps Driving Sustainability =

g"hH.ealth Tech Supply
| . . ains th
« Public/Private Partnership for centre r;ocuremf;.'i"_"m,

of excellence (;;)S:Otte:;:;ship

rizons. Helping yoy define sustainable solutions.



HealthTechlreland

ASSOCIATION

WORKING IN PARTNERSHIP

HSE Green Procurement
Strategic Framework

A Public/Private Partnership for a Centre of Excellence to deliver
Nationally and Internationally aligned Sustainability practices

across supply chains. —_
Sl 2024 — First Public / Private Worksh
Sustainable — FiIrst Puplic / Frivate VWvorksnop
Enterprise 20 F I F T Y Collaborating for Scalable Healthcare Innovation
. SARTNERS HealthTechlreland
s"'“@ ASSOCIATION Identifying blockers and enablers to innovation adoption



If: Tips for doing business with the HSE

Things to Consider when Tendering Make sure to register on the eTenders Irish

G_) Government’s electronic tendering platform

: e e a1 : administered by the Office of Government
v’ Is the requirement clear? If not seek clarification in line with Procurement

communication protocol specified in the Tender Documents www.etenders.gov.ie

v" Answer all the questions as fully as possible giving examples and
referencing previous relevant experience The platform is a central facility for all

5 [& Eﬂ public sector contracting authorities to
v’ Be clear and concise

advertise procurement opportunities and
v’ Follow the requested format and Instructions to Tenderers

award notices

advertised or when there is market

v’ Attach all requested documentation and/or sample as requested @ SSRGS Wl WS GOl (=
sounding

v" Make sure to get your tender submission complete and

submitted ON TIME If you need technical support please email irish-eproc-
helpdesk@eurodyn.com or call 0818 001459 (Ireland) or
+353 818001459 (International)



http://www.etenders.gov.ie/
mailto:irish-eproc-helpdesk@eurodyn.com
mailto:irish-eproc-helpdesk@eurodyn.com
mailto:irish-eproc-helpdesk@eurodyn.com
mailto:irish-eproc-helpdesk@eurodyn.com
mailto:irish-eproc-helpdesk@eurodyn.com

HealthTechlreland

ASSOCIATION

BRINGING A MEDTECH INNOVATION INTO THE IRISH HEALTHCARE SYSTEM

WHERE TO LOOK
= HSE National Service Plan: understand priorities,
pressures and planned areas of service delivery
= Register on eTenders: monitor opportunities and relevant
market notices
» Follow HSE procurement information and tender pipelines
» Look for needs around:
» earlier diagnosis and intervention
= capacity, productivity and waiting lists
» workforce-enabling technologies
= community and home-based care
= Digital and Al
= sustainable healthcare

WHEN AN OPPORTUNITY ARISES

Understand the clinical or system need
Read the tender requirements carefully
and seek clarification where needed
Demonstrate relevant evidence, value
and implementation capability

Follow the requested format and provide
all required documentation

Understand whether you are bidding for
a contract, framework or other
procurement route

Submit on time

Plan beyond award: implementation,
support and potential scale



HealthTechlreland

ASSOCIATION .

BRINGING A MEDTECH INNOVATION INTO THE IRISH HEALTHCARE SYSTEM

« Start with the healthcare need, not the technology.

« Confirm the regulatory position, understand where the technology sits in the care pathway and identify
the people who use it, make the decision, control the funding and ultimately purchase it.

« Consider too going direct or a distributor potentially.

« Understand early what evidence will be required and whether there is an established funding or
reimbursement route. Then establish the procurement mechanism and, importantly, what implementation
will require.

* Think about scale from the beginning.

« The precise pathway will differ by technology, but these questions are remarkably consistent.

» Importantly, do that work before committing significant resources to the market.



Global Expo 2027:

Transforming Health and Social Care Through
Workforce Optimization, Digital Innovation,
Assistive Technology and Disability Inclusion

Interested in partnering

;"
7

@
re@

|
N
AT
1. .
[ ™9

with Global Expo 2027?  &oiysek

AN b TR )
Scan to explore Partnership & ?fa"ﬁn-"::-p;g:
Exhibition Opportunities 6@; ,.:

Implementation Partner: HealthTechlreland

ASSOCIATION

globalhealthexpo2027.org 24 - 25 February 2027 The Convention Centre Dublin (The CCD)



HealthTechlreland
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FROM INTENT TO ACTION:IMPLEMENTATION FOR PATIENTS




Healtl"}Tech Ireland

www.healthtechlreland.ie

admin@healthtechireland.ie

Thank You — Q&A


http://www.HealthTechIreland.ie
mailto:Admin@healthtechireland.ie
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